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The Board of Directors of the Borden County Appraisal District held its proposed budget and reappraisal plan
hearing on August 23, 2022, at the Borden County Courthouse, 117 E Wasson Ave., Gail, Texas.

DIRECTORS PRESENT

Randy Adcock  Chad Beaver Brian Briley Randy Hensley Norman Herridge Cindy Herridge
Todd Holbrook  Ernest Reyes Ross Sharp  Greg Stansell

DIRECTORS NOT PRESENT

Deidre Smith  Miller Valentine
OTHERS PRESENT

Tracy Cooley, Chief Appraiser Becky Herridge, Deputy CA
CALLTO ORDER

The meeting was called to order at 8:00 a.m. by Chair Ross Sharp, with a quorum present.

PUBLIC COMMENTS

There were no public comments.

MINUTES FOR APRIL 18, 2022

Norman Herridge made the motion to approve the quarterly/preliminary budget and reappraisal plan minutes
from April 18, 2022, and Randy Adcock seconded. The motion carried unanimously.

2023 PROPOSED BUDGET & REAPPRAISAL HEARING (OPENING)

Todd Holbrooks made a motion to open the public hearing and Ernest Reyes seconded. The motion carried
unanimously. No public was at the hearing and there was no discussion.

2023 PROPOSED BUDGET & REAPPRAISAL HEARING (CLOSING)

Norman Herridge made a motion to close the public hearing. Randy Hensley seconded. The motion carried
unanimously.

2023 BUDGET

Greg Stansell made the motion to approve the 2023 budget and Ernest Reyes seconded. The motion carried
unanimously.

2023 REAPPRAISAL PLAN

Randy Adcock made the motion to approve the 2023 reappraisal plan by resolution and Ernest Reyes
seconded. The motion carried unanimously.



TIME & DATE FOR NEXT MEETING

Next meeting will take place October 17, 2022, at the Borden County ISD at 6:00 p.m. Randy Hensley made a
motion to approve time and date of meeting and Norman Herridge seconded. The motion carried unanimously.

ADJOURNMENT

Cindy Herridge made a motion to adjourn, and Greg Stanseli seconded. The motion carried unanimously.
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