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The Board of Directors of the Borden County Appraisal District held the Budget/Reappraisal Plan Public
Hearing on October 21, 2024, at the Borden County ISD located at 240 W Kincaid, Gail, Texas.

DIRECTORS PRESENT

Chad Beaver Brian Briley Randy Hensley Cindy Herridge Norman Herridge Lacey Jowers
Becky Justice  Deidre Smith  Greg Stansell Shane Walker

DIRECTORS NOT PRESENT

Randy Adcock  Ernest Reyes
OTHERS PRESENT

Tracy Cooley, Chief Appraiser Becky Herridge, Deputy Chief Appraiser Kevin Telchik, Auditor
Emma Swift  Jimmy Thomas, Superintendent

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Shane Walker, with a quorum present.

PUBLIC COMMENTS

There were no public comments.

PROPOSED BUDGET & REAPPRAISAL PLAN MEETING MINUTES FROM SEPTEMBER 10, 2024

Lacey Jowers made the motion to approve the meeting minutes from September 10, 2024, Brian Briley
seconded. The motion carried unanimously.

2023 AUDIT

Lacey Jowers made a motion to accept the 2023 Audit as given by Kevin Telchik, Randy Hensley seconded. The
motion carried unanimously.

2025 HOLIDAYS

Becky Justice made the motion to approve the 2025 Holidays, Greg Stansell seconded. The motion carried

unanimously.

3rd QUARTER ACCOUNTS PAYABLE

Cindy Herridge made the motion to accept 3rd Quarter Accounts Payable as presented, Deidre Smith
seconded. The motion carried unanimously.



CHIEF APPRAISER’S REPORT

The chief appraiser gave her report. The tax statements were mailed on October 11 and the 25.25 report was
emailed to the BOD and ARB on October 3. All preliminary MAP review questions that needed correcting have
been corrected. Supplemental statements we mailed and added another $126,422,240 to the roll.

TIME AND DATE OF NEXT MEETING

Greg Stansell made a motion to set the meeting for January 14, 2025, at the courthouse at 8:00 a.m., Norman
Herridge seconded. The motion carried unanimously.

ADJOURNMENT

Brian Briley made a motion to adjourn, Lacey Jowers seconded. The motion carried unanimously.

T )L_QX

Chair AN
O/”“'CL"L‘, A
Secretary {

|- 8- A035

Date




