BOARD OF DIRECTORS

BORDEN COUNTY APPRAISAL DISTRICT RANDY ADCOCK LACEY JOWERS
BOARD OF DIRECTORS CHAD BEAVER BECKY JUSTICE
BRIAN BRILEY ERNEST REYES
BUDGET/REAPPRAISAL PLAN RANDY HENSLEY DEIDRE SMITH
PUBLIC HEARING CINDY HERRIDGE GREG STANSELL
SEPTEMBER 10, 2024 NORMAN HERRIDGE SHANE WALKER

The Board of Directors of the Borden County Appraisal District held the Budget/Reappraisal Plan Public
Hearing on September 10, 2024, at the Borden County Courthouse located at 117 E Wasson Ave, Gail, Texas.

DIRECTORS PRESENT

Randy Adcock Chad Beaver  Cindy Herridge Norman Herridge Lacey Jowers  Becky Justice
Ernest Reyes  Deidre Smith  Greg Stansell Shane Walker

DIRECTORS NOT PRESENT

Brian Briley Randy Hensley
OTHERS PRESENT

Tracy Cooley, Chief Appraiser ~ Becky Herridge, Deputy Chief Appraiser Larry Ball  Emma Swift
Jimmy Thomas, Superintendent

CALL TO ORDER

The meeting was called to order at 8:00 a.m. by Shane Walker, with a quorum present.

PUBLIC COMMENTS

There were no public comments.

PRELIMINARY BUDGET/REAPPRAISAL PLAN & QUARTERLY MEETING MINUTES FOR JULY 29,2024

Cindy Herridge made the motion to approve the meeting minutes from July 29, 2024, Lacey Jowers seconded.
The motion carried unanimously.

2025-2027 REAL/BPP APPRAISAL CONTRACT

Randy Adcock made a motion to accept the contract, Norman Herridge seconded. The motion carried
unanimously.

OPEN BUDGET PUBLIC HEARING

Norman Herridge made the motion to open the budget public hearing, Ernest Reyes seconded. The motion
carried unanimously.

CLOSE BUDGET PUBLIC HEARING

Lacey Jowers made the motion to close the budget public hearing, Deidre Smith seconded. The motion carried
unanimously.

OPEN REAPPRAISAL PLAN PUBLIC HEARING

Lacey Jowers made the motion to open the reappraisal plan public hearing, Chad Beaver seconded. The
motion carried unanimously.



CLOSE REAPPRAISAL PLAN PUBLIC HEARING

Ernest Reyes made the motion to close the reappraisal plan public hearing, Randy Adcock seconded. The
motion carried unanimously.

PROPOSED BUDGET & RESOLUTION

Greg Stansell made the motion to accept the budget with the part-time. Chad Beaver seconded. The motion

carried unanimously.

PROPOSED REAPPRAISAL & RESOLUTION

Lacey Jowers made the motion to accept the reappraisal plan. Randy Adcock seconded. The motion carried
unanimously.

REMOVAL OF PENATIES & INTEREST

Cindy Herridge made the motion to deny removing the penalties and interest for Mr. Mark Keeter. Greg
Stansell seconded. The motion carried unanimously.

TIME AND DATE OF NEXT MEETING

Lacey Jowers made a motion to set the meeting for October 21, 2024, at the school at 6:00 p.m., Chad Beaver
seconded. The motion carried unanimously.

ADJOURNMENT

Greg Stansell made a motion to adjourn, Ernest Reyes seconded. The motion carried unanimously.
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