Borden County Appraisal District
Board of Directors — Quarterly Meeting
Agenda

Notice is hereby given that the Quarterly Meeting of the Directors of the Borden County Appraisal
District will be held on Tuesday, April 14, 2026, at 8:00 a.m. at Borden County Courthouse, located at
117 E Wasson Ave., Gail, Texas for considering and acting upon the following:

Conduct Quarterly Meeting:
1. Call to Order.

2. Public comments.

3. Discussion/Action Board of Director Quarterly Minutes from February 2, 2026.

4. Discussion/Action: Bank Depository Applications.

5. Discussion/Action: Audit Report presented by Kevin Telchik.
6. Discussion/Action: Manuals, Policies and Procedures.
7. Discussion: Salary Schedule.

8. Discussion/Action: Accounts Payable dated January 1 through March 31, 2026.

9. Chief Appraiser’s Report.

e 2nd Quarter 25.25 Report

e Protest Hearing Date: June 12, 2026
e Year to Date Summary Reports

e MAP Review

10. Discuss/Action: Time and date for the next meeting.
e July 20 —School —6:00 p.m.

e July 14 or 28 — Courthouse — 8:00 a.m. POSTED AT THE% EOURTHOUSE DOOR
on this the day ofw_
11. Adjournment. 20 at_ 8.3 . A M.

Jana Underwood, County/District Clerk

Closed Session: If Needed

12, Consultation with couricil concerning

. Pending or contemplated litigation

. A matter or matters in which the duty of the attorney to the Governmental Body under the Texas Rules of Disciplinary Conduct clearly conflicts with
Texas Government Code Chapter 551

. Deliberation regarding reai property under Texas Gevernment Code Chapter 551

13 Deliberation of the appointments, employment, evaluation, reassignment, duties (discipline or dismissal) of a public officer or empioyee

If during the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will canduct a closed meeting in accordance with the Texas Open Meetings Act, Government
Code, Chapter 551, Subchapters [ and E, including but not limited ta consultation with counsel under Section 551.071. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions or decisions will be taken in an open meeting, The facilities at which the Borden CAD meetings take
place are wheelchair accessible and accessible parking spaces are available. Requests for accommodation or interpretive serves should be made 48 hours prior to the meeting. Please contact the
Appraisal District at 806-756-4484

This Notice has been posted in accordance with Texas Open Meetings Act, Chapter 551, Government Code



Meeting: Quarterly Meetlng Date 4/14/2026

Time: 8:00 a.m. Location: Courthouse
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BOARD OF DIRECTORS

BORDEN COUNTY APPRAISAL DISTRICT RANDY ADCOCK BECKY JUSTICE
BOARD OF DIRECTORS CHAD BEAVER CATHY PALMER
RANDY HENSLEY DEIDRE SMITH
QUARTERLY MEETING CINDY HERRIDGE GREG STANSELL
FEBRUARY 2, 2026 NORMAN HERRIDGE ~ EMMA SWIFT
LACEY JOWERS MILLER VALENTINE

The Board of Directors of the Borden County Appraisal District held their Quarterly Meeting on February 2,
2026, at Borden County ISD, located at 240 W Kincaid, Gail, Texas.

DIRECTORS PRESENT

Chad Beaver Randy Hensley Norman Herridge Lacey Jowers Becky Justice  Cathy Palmer
Deidre Smith Greg Stansell Emma Swift Miller Valentine

DIRECTORS NOT PRESENT

Cindy Herridge
OTHERS PRESENT

Tracy Cooley, Chief Appraiser  Becky Herridge, Deputy Chief Appraiser Jimmy Thomas, Superintendent
CALL TO ORDER

The meeting was called to order at 6:01 p.m. by Randy Hensley, with a quorum present.

PUBLIC COMMENTS

There were no public comments.

NOMINATING BOARD PRESIDENT, VICE-PRESIDENT & SECRETARY

Norman Herridge made a motion nominating Randy Hensley for President, Greg Stansell for Vice-President
and Lacey Jowers for Secretary, Randy Adcock seconded. The motion carried unanimously.

OATH OF OFFICE & STATEMENT OF OFFICER

All new officers signed appropriate paperwork.

BOD MINUTES FROM OCTOBER 14, 2025

Greg Stansell made a motion to approve the minutes from October 14, 2025, Emma Swift seconded. The
motion carried unanimously.

2024 AUDIT REPORT & ENGAGEMENT LETTER

Tabled for next meeting

AG ADVISORY BOARD

Randy Adcock made a motion to accept Gerry Smith, Benny Taylor and Glen Gray to the Agricultural Advisory
Board, Chad Beaver seconded. The motion carried unanimously.



ARB APPOINTMENT LETTER

Lacey Jowers made a motion to accept the Appraisal Review Board appointment letter from Judge Dana
Cooley, naming Pat Porter as Chairman, Brande Buchanan as Vice-Chairman and Gay King as Secretary, Becky
Justice seconded. The motion carried unanimously.

BANK DEPOSITORY APPLICATION

The board reviewed the Bank Depository Letter & Application.
BOARD POLICIES & MANUALS & RESOLUTIONS

Greg Stansell made a motion to approve the policies and manuals as presented, Becky Justice seconded. The
motion carried unanimously.

CHIEF APPRAISER’S REPORT

The chief appraiser gave her report. Collection percentages for both entities were around 65%, the 25.25
report was emailed on January 8, 2025, renditions and reminder statements were mailed before the 15th.
Crystal Hill will be at the office to conduct the MAP review February 2-6. The top 20 taxpayers for 2025 were
presented.

TIME AND DATE OF NEXT MEETING

Norman Herridge made a motion to set the meeting for April 7, 2026, at the courthouse at 8:00 a.m., Randy
Adcock seconded. The motion carried unanimously.

ADJOURNMENT

Norman Herridge made a motion to adjourn, Miller Valentine seconded. The motion carried unanimously.

4 [4
Secretary

H- 14 - 2090

Date




not earned until after one year of membership in the system. The employee shall not be entitled to CAD's
portion contributed to the System on his behalf, should the employee withdraw from the System. The vesting
requirements for the Appraisal District are 10 years of service.

In addition, employees may retire before age 60 if they meet one of the following requirements set by the
employer:
e “Rule of” eligibility — Under these rules, a vested employee can retire if their age plus years of service
time adds up to at least 75 or 80. Our plan requirement is Rule of 75.
e 20 year or 30-year retirement at any age — this lets employees retire when they have at least 20 or 30
years of service time. Our plan requirement is thirty years of service.

Business Day
Salaried employees may have an eight-hour day per calendar gquarter to be used for personal business. These

days may not be accumulated.

Holidays
e Wil be brought before the District’s Board of Directors for approval.
e Employees will be paid eight hours for a holiday.
e Should any holiday fall within a regularly scheduled vacation period, the employee will receive benefit
from the holiday.
e Holidays do not accrue and will not be paid for at termination.

Vacation
e Appraisal District employees’ vacation day is equal to eight hours.
e CAD employees will receive 10 days of vacation after being employed for 6 months.
e CAD employees that take vacation time will receive vacation pay at the time of the vacation.
e If a holiday falls during an employee’s vacation, then the employee will not be charged for the vacation
day.
e Employees will receive 15 days’ vacation annually after being employed for 10 continuous years.
e Time may be carried over annually.
e Vacation time may be compensated at time of retirement

Sick Leave
Full-time employees shall be entitled to sick leave, as follows:
e One day per month of sick leave shall be earned, for a total of twelve working days per year.
e Sick leave that is not used during the first year of employment may be carried forward.
e Starting within the second year of employment, sick leave may be carried forward each year for a
maximum of 60 days or 480 hours.
e Sick leave may be used for the following purposes:
o lIliness in the immediate family (spouse, parent, child, sibling, grandchild, grandparent).
o Personal illness that makes it difficult to perform their duty.
o Legal quarantine
e When an employee has exhausted their sick leave, they shall use vacation time to be paid for the
absence.
e When sick leave and vacation time have been exhausted, administrative leave (paid or unpaid) may be
considered by the chief appraisehe Board of Directors. aJ ¢
e A pattern of unscheduled absencés and/or failure to manage time off properly may result in disciplinary
action, up to and including, termination of employment.
e Am employee shall not be compensated for accrued sick leave upon retirement or termination

Longevity Pay
Regular full-time employees are entitled to longevity pay for continuous employment.
e Each employee who has accrued at least one year of service shall receive annual longevity pay based on
the employee’s years of full-time service with the district as of January 1 of each year.
e Each employee who has been employed by the district for more than one year will receive $30 for each
month of service. (Ex: Syrs/60months x 530 = $1,800)



Chief Appraiser
Year
1 $46,000.00

2 $49,000.00
3 $50,470.00

4 $52.470.00
5 94,044 10
[ $55,665.42
7 §57.33539
L} §59,055 45
9 $60,827 11
10 §62,651.92
1 $64.53148
12 $65.822 11
13 $67,138.55
14 $68,000.00
15 $70.040.00
16 $72,141.20
17 $74.305.44
18 §76,6534 60
19 $78,830.64
20 $81,1985.56

2% Incrase 20+ Years

Stipand Considerations: Number of Pilot Payments and Abatements, Numbar of Annual Change Orders, Certification/Licenses/Map Review

3%

$3,000.00
$1.470.00

$2,000.00
$1.574.10
$1,621.32
$1.669.96
$1,720.06
$1.771.66
$1,824.81
$1,879.56
$1,290.63
$1,316.44
$1,342.77
$2.040.00
$2,101.20
$2.164.24
$2229.16
$2,296.04
$2.364.92

$46,000.00

§49,000 00
§50,960.00

$52.998 40
$55,118.34
$57,323.07
$59,615.99
$62,000.64
$64.480 B8
$67,059 89
$69,742.28
$72,531.98
$75,433.25
$78,450 58
581,588 61
$84,852.15
$88.246.24
$91,776.09
$95.447.13
§99,265.02

4% Certification

$3,000.00
$1,960.00

$2,038 40
$2,119.94
$2.204.73
§2,29292
$2,384 64
$2.480.03
$2,679.27
$2,682 40
$2,789.69
$2,901.28
$3.017.33
§3,138.02
$3.263.54
$3,394 09
$352985
$3.671.04
$3.817.89

Appraisal District Salary Schedule

Appraiser
without Full

Year

$36.000.00

$39,000.00
$40,170.00

§41.375.10
$42,616.35
$43,894.84
$45.211.69
$46,568.04
$47.965.08
$49.404.03
$50,886.15
$52,000.00
$53.560.00
$55.166.80
$66.821.80
$58,526 46
$60,282.25
$62,090.72
$63,953.44
$65,872.04

3%

$3,000.00
$1.170.00

§1,205.10
$1,241.25
§1,278.49
$1,316.85
§1,356.35
$1,397.04
$1.438.95
$1482.12
$1,113.85
$1,560.00
$1,606.80
$1,655.00
$1,704 65
$1.75579
$1,808.47
51.862.72
$1,918.60

$36,000.00

$39.000.00
$41,776.80

$43447 87
$45,185.79
$46,993.22
54887295
$50,827 87
$52.860 98
§54,975.42
$57.174.44
$59.461.41
$61.,839.00
$64.312 56
$66.885.06
$69,560.47
$72.342 88
$75.236.60
578,246.06
$81,37591

4%

$3,000.00
$1,606.80

$1.671.07
5$1,737.91
$1807 43
$1,879.73
$1,954.92
$2,033.00
$2.114.44
$2,199.02
§2,286.98
$2,378 45
§2.473.60
$2,572.50
$2,675.40
§$2,782.42
$2,893.72
$3,009 46
$3,12984

Increase based on Certification
Requirements/Licensure Level 1 (§3000.00)

Increase based on Certification
Requirements/Licensure Level 2 (2000.00)

Appraiser with
Full
Certification

$36,000.00

$39,000.00
$40,170.00

$47,170,00
$48,585.10
$50,042 65
§51,543.93
$53,090.25
$54,682.96
$56,323.45
$58,013.15
$59,753 54
$61,546.15
$63.392 54
$§65,294 31
§67.253.14
§69,270.74
$71,348.86
$73.489.32
$75.694.00

%

$3,000.00
$1,170.00

$7.000.00
$1.41510
$1,457.55
$1,501.28
$1,546.32
$1.,592.71
§1.64049
$1.689.70
$1,740.39
$1,792.61
$1.846.38
$1.901.78
$1,958.83
$2.017.59
$2,078.12
$2,140.47
$2.204.68

I T Y R R A A I R L

36,000.00

39,000.00
40,560.00

4218240
43 869.70
45624.48
47 449.46
49,347 44
51.32134
5337419
55,509 16
57,72953
60,038.71
62 440 26
64.937.67
67.535.38
70.236.80
73.046.27
7596812
79,006 B4

4%

w

L T R I I B R R T A R I

3,000.00
1,660.00

162240
1,687.30
1.754.79
1,82498
1,897.98
1,973.90
2,052.85
213497
2,220.37
2,309.18
2.401.55
2,497 61
2,597.52
270142
280047
292185
3,038.72

Increase based on Certification
Requirements/Licensure Level 1
($3000.00)

Increase based on Certification
RequirementsiLicensure Level 2
(6000.00)



Statement of Activity Detail
Borden County Tax Appraisal District

January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME CREDIT DEBIT AMOUNT
DATE

Ordinary Income/Expenses

Income

Borden County Support Payments

1st Quarter Support 03/12/2026 Borden County 22,409.00 22,409.00

Total for Borden County Support Payments $22,409.00 $22,409.00

Borden ISD Support Payments

January Support 01/21/2026 Borden ISD 28,107.00 28,107.00

February Support 02/06/2026 Borden ISD 28,107.00 28,107.00

March Support 03/09/2026 Borden ISD 28,107.00 28,107.00

Total for Borden ISD Support Payments $84,321.00 $84,321.00

Interest Income

INTEREST PAYMENT GENERATED 01/30/2026 16.79 16.79

INTEREST PAYMENT GENERATED 02/27/2026 14.52 14.52

INTEREST PAYMENT GENERATED 03/31/2026 17.84 17.84

Total for Interest Income $49.15 $49.15

Sands CISD Support Payment

Annual Support 01/14/2026 Sands ISD 4,931.00 4,931.00

Total for Sands CISD Support Payment $4,931.00 $4,931.00

Miscellaneous Income

Mineral CD's

Mineral CD 02/18/2026 Borden CAD 25.00 25.00

Total for Mineral CD's $25.00 $25.00

Total for Miscellaneous Income with sub- $25.00 $25.00

accounts )

Total for Income with sub-accounts $111,735.15

Cost of Goods Sold

Gross Profit $111,735.15

Expenses

Bond Premium

Tracy & Becky Bonds 02/02/2026 State Farm 425.00 425.00

Total for Bond Premium $425.00 $425.00
117

Accrual Basis Thursday, April 02, 2026 07:10 PM GMTZ



Statement of Activity Detail

Borden County Tax Appraisal District
January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME CREDIT DEBIT AMOUNT
DATE

Books/Subscriptions/Membership Dues

Tax Code & Tax Law Books 01/05/2026 Texas 64.00 64.00
Comptroller of
Public Account

TDLR/Adobe/Borden Star/Mineral 01/06/2026 Visa Credit 236.51 236.51
Card

Battery Backup, Binders & Dividers 01/16/2026 Quill 37263 372.63

Notary/TDLR/Adobe 01/28/2026 Visa Credit 402.35 402.35
Card

Mineralholders 02/03/2026 Visa Credit 53.61 53.61
Card

Adobe/MH/Microsoft 03/17/2026 Visa Credit 214.46 214 .46
Card

Total for Books/Subscriptions/Membership $1,343.56 $1,343.56

Dues

Collection Software Contract (P&A)

Coll Software Contract 01/05/2026 Pritchard & 3,870.00 3,870.00
Abbott, Inc.

Total for Collection Software Contract (P&A) $3,870.00 $3,870.00

Contingency Fund

DESKTOP REMOTE DEPOSIT-PER ITEM 03/23/2026 Poka Lambro 3,794.50 -3,794.50

Total for Contingency Fund $3,794.50 -$3,794.50

Deed Al (BIS)

Deed Al 01/05/2026 BIS Consulting, 9,200.00 9,200.00
LLC

Total for Deed Al (BIS) $9,200.00 $9,200.00

Education/Training

Investment Training 01/06/2026 Visa Credit 285.00 285.00
Card

Austin - Mileage 02/02/2026 Tracy L. Cooley 0.00 0.00

Tax Class 02/03/2026 Visa Credit 610.00 610.00
Card

TAAD Conf 03/17/2026 Visa Credit 875.50 875.50
Card

Total for Education/Training $1,770.50 $1,770.50

IT Maint/Hardware/Support (BIS)

Server/Workstations/Email/360 01/05/2026 BIS Consulting, 11,354.76 11,354.76
LLC

Hardware Maint Service 01/05/2026 BIS Consulting, 634.36 634.36
LLC

Total for IT Maint/Hardware/Support (BIS) $11,989.12 $11,989.12

Accrual Basis Thursday. April 02, 2026 07:10 PM GMTZ



Statement of Activity Detail

Borden County Tax Appraisal District
January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME CREDIT DEBIT ~ AMOUNT
DATE

Mapping Software Contract (BIS)

GIS 01/05/2026 BIS Consulting, 5,200.00 5,200.00
LLE

Total for Mapping Software Contract (BIS) $5,200.00 $5,200.00

MIUP Contract (P&A)

MIUP Contract 02/02/2026 Pritchard & 19,250.00 19,250.00
Abbott, Inc.

Total for MIUP Contract (P&A) $19,250.00 $19,250.00

Office Rent

January Rent 01/05/2026 Shawna Gass 500.00 500.00
County
Treasurer

February Rent 02/02/2026 Shawna Gass 500.00 500.00
County
Treasurer

March Rent 03/02/2026 Shawna Gass 500.00 500.00
County
Treasurer

Total for Office Rent $1,500.00 $1,500.00

Office Supplies

QB Help 01/06/2026 Visa Credit 46.74 46.74
Card

Supplies 01/28/2026 Visa Credit 7.88 7.88
Card

Printer Ink 02/03/2026 Visa Credit 2,759.60 2,759.60
Card

Office 03/02/2026 Visa Credit 372.80 372.80
Card

Monitors 03/10/2026 BIS Consulting, 1,900.00 1,900.00
LLC

Total for Office Supplies $5,087.02 $5,087.02

Postage/Box Rent

Postage 01/28/2026 Visa Credit 157.81 157.81
Card

Postage 02/03/2026 Visa Credit 877.79 877.79
Card

Stamps 03/17/2026 Visa Credit 126.00 126.00
Card

Total for Postage/Box Rent $1,161.60 $1,161.60

3/7

Accrual Basis Thursday, April 02, 2026 07:10 PM GMTZ



Statement of Activity Detail

Borden County Tax Appraisal District
January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME CREDIT DEBIT AMOUNT
DATE

QuickBooks/Software Updates

Payroll Service 01/22/2026 Intuit 7353 7363
Quickbooks

Payroll Service & W2s 02/23/2026 Intuit 92.57 92.57
Quickbooks

INTUIT * QBooks Pay BORDEN COUNT INTUIT *  03/23/2026 Intuit 73.53 73.53

QBooks Pay BORDEN COUNTY Quickbooks

Total for QuickBooks/Software Updates $239.63 $239.63

Real Property Contract (P&A)

Real & BPP Contract 01/05/2026 Pritchard & 10,000.00 10,000.00
Abbott, Inc.

Total for Real Property Contract (P&A) $10,000.00 $10,000.00

Real Software Contract (P&A)

Real Software Contract 01/05/2026 Pritchard & 5,187.50 5,187.50
Abbott, Inc.

Total for Real Software Contract (P&A) $5,187.50  $5,187.50

Retirement Contributions

TEXAS COUNTY DRS RECEIVABLE BORD 01/15/2026 TCDRS 1,306.68 1,306.68

TEXAS COUNTY DRS RECEIVABLE BORDEN

COUNTY APPRA

TEXAS COUNTY DRS RECEIVABLE BORD 02/17/2026 TCDRS 1,400.00 1,400.00

TEXAS COUNTY DRS RECEIVABLE BORDEN

COUNTY APPRA

TEXAS COUNTY DRS RECEIVABLE BORD 03/16/2026 TCDRS 1,400.00 1,400.00

TEXAS COUNTY DRS RECEIVABLE BORDEN

COUNTY APPRA

Total for Retirement Contributions $4,106.68 $4,106.68

Secretarial

INTUIT 80612971 PAYROLL BORDEN C INTUIT  01/15/2026 Grace M. 484.84 484 .84

80612971 PAYROLL BORDEN COUNTY TAX A Cooley

INTUIT 83328282 PAYROLL BORDEN C INTUIT ~ 02/13/2026 Grace M. 277.05 277.05

83328282 PAYROLL BORDEN COUNTY TAX A Cooley

INTUIT 84777431 PAYROLL BORDEN C INTUIT  02/27/2026 Grace M. 374.02 374.02

84777431 PAYROLL BORDEN COUNTY TAX A Cooley

INTUIT 85683551 PAYROLL BORDEN C INTUIT  03/13/2026 Grace M. 277.05 277.05

85683551 PAYROLL BORDEN COUNTY TAX A Cooley

Total for Secretarial $1,412.96 $1,412.96

Taxpayer Online Services (BIS)

Portal/Search/Forms 01/05/2026 BIS Consulting, 15,450.00 15,450.00
LLC

Total for Taxpayer Online Services (BIS) $15,450.00 $15,450.00

Accrual Basis Thursday, April 02, 2026 07:10 PM GMTZ
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Statement of Activity Detail

Borden County Tax Appraisal District
January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME CREDIT DEBIT AMOUNT
DATE

Telephone/Internet

Poka/AT&T 01/06/2026 Visa Credit 291.75 291.75
Card

Poka/AT&T 01/28/2026 Visa Credit 291.96 291.96
Card

Poka/AT&T 03/17/2026 Visa Credit 291.92 291.92
Card

Total for Telephone/internet $875.63 $875.63

TNT Website Contract (BIS)

TNT Calcualtor 01/05/2026 BIS Consulting, 2,500.00 2,500.00
LLC

Total for TNT Website Contract (BIS) $2,500.00 $2,500.00

Website Contract (BIS)

Website 01/05/2026 BIS Consulting, 2,900.00 2,900.00
LLC

Total for Website Contract (BIS) $2,900.00 $2,900.00

Worker's Compensation (TAC)

Workers Compensation 03/03/2026 TAC Risk 787.50 787.50
Management
Pool

Total for Worker's Compensation (TAC) $787.50 $787.50

Payroll Expenses

Taxes

Employer Taxes 01/30/2026 Grace M. 37.58 37.58
Cooley

Employer Taxes 01/30/2026 Tracy L. Cooley 233.77 23TT

Employer Taxes 01/30/2026 Rebecca J. 177.58 177.58
Herridge

Employer Taxes 02/13/2026 Tracy L. Cooley 23377 23377

Employer Taxes 02/13/2026 Grace M. 25.05 25.05
Cooley

Employer Taxes 02/13/2026 Rebecca J. 177.58 177.58
Herridge

Employer Taxes 02/27/2026 Tracy L. Cooley 217.44 217.44

Employer Taxes 02/27/2026 Grace M. 33.81 33.81
Cooley

Employer Taxes 02/27/2026 Rebecca J. 177.60 177.60
Herridge

Employer Taxes 02/27/2026 20.16 20.16

Employer Taxes 02/27/12026 108.00 108.00

Employer Taxes 02/27/2026 104.00 104.00

Employer Taxes 03/13/2026 Rebecca J. 168.74 168.74
Herridge

Employer Taxes 03/13/2026 Grace M. 28.65 28.65
Cooley

Employer Taxes 03/13/2026 Tracy L. Cooley 213.94 213.94

5/7
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Statement of Activity Detail

Borden County Tax Appraisal District

January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME DEBIT AMOUNT
DATE

Total for Taxes $1,957.67 $1,957.67

Company Contributions

Health Insurance

Employer Health Ins. Contribution 01/30/2026 Tracy L. Cooley 654.93 654.93

Employer Health Ins. Contribution 01/30/2026 Rebecca J. 654.93 654.93
Herridge

Employer Health Ins. Contribution 02/13/2026 Tracy L. Cooley 654.93 654.93

Employer Health Ins. Contribution 02/13/2026 Rebecca J. 654.93 654.93
Herridge

Employer Health Ins. Contribution 02/27/2026 Tracy L. Cooley 654.93 654.93

Employer Health Ins. Contribution 02/27/2026 Rebecca J. 654.93 654.93
Herridge

Employer Health Ins. Contribution 03/13/2026 Rebecca J. 654.93 654.93
Herridge

Employer Health Ins. Contribution 03/13/2026 Tracy L. Cooley 654.93 654.93

Total for Health Insurance $5,239.44 $5,239.44

Retirement

Employer Retirement Contribution 01/30/2026 Tracy L. Cooley 198.33 198.33

Employer Retirement Contribution 01/30/2026 Rebecca J. 151.67 151.67
Herridge

Employer Retirement Contribution 02/13/2026 Tracy L. Cooley 198.33 198.33

Employer Retirement Contribution 02/13/2026 Rebecca J. 151.67 151.67
Herridge

Employer Retirement Contribution 02/27/12026 Tracy L. Cooley 198.33 198.33

Employer Retirement Contribution 02/27/2026 Rebecca J. 151.67 151.67
Herridge

Employer Retirement Contribution 03/13/2026 Rebecca J. 151.67 151.67
Herridge

Employer Retirement Contribution 03/13/2026 Tracy L. Cooley 198.33 198.33

Total for Retirement $1,400.00 $1,400.00

Total for Company Contributions with sub- $6,639.44 $6,639.44

accounts

Wages

Regular Pay

Wages(Regular Pay) 01/30/2026 Grace M. 450.00 450.00
Cooley

Wages(Regular Pay) 02/13/2026 Grace M. 300.00 300.00
Cooley

Wages(Regular Pay) 02/27/2026 Grace M. 405.00 405.00
Cooley

Wages(Regular Pay) 03/13/2026 Grace M. 300.00 300.00
Cooley
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Statement of Activity Detail

Borden County Tax Appraisal District

January-March, 2026

MEMO/DESCRIPTION TRANSACTION NAME DEBIT AMOUNT
DATE
Total for Regular Pay $1,455.00 $1,455.00
Salary
Wages(Salary) 01/15/2026 Tracy L. Cooley 2,144.78 214478
Wages(Salary) 01/15/2026 Rebecca J. 1,684.96 1,684.96
Herridge
Wages(Salary) 01/30/2026 Tracy L. Cooley 2,833.33 2,833.33
Wages(Salary) 01/30/2026 Rebecca J. 2,166.67 2,166.67
Herridge
Wages(Salary) 02/13/2026 Tracy L. Cooley 2,833.33 2,833.33
Wages(Salary) 02/13/2026 Rebecca J. 2,166.67 2,166.67
Herridge
Wages(Salary) 02/13/2026 Rebecca J. 1,684.96 1,684.96
Herridge
Wages(Salary) 02/13/2026 Tracy L. Cooley 214478 2,144.78
Wages(Salary) 02/27/2026 Tracy L. Cooley 2,833.33 2,833.33
Wages(Salary) 02/27/2026 Rebecca J. 2,166.67 2,166.67
Herridge
Wages(Salary) 02/27/2026 Rebecca J. 1,684.94 1,684.94
Herridge
Wages(Salary) 02/27/2026 Tracy L. Cooley 214478 214478
Wages(Salary) 03/13/2026 Rebecca J. 2,166.67 2,166.67
Herridge
Wages(Salary) 03/13/2026 Tracy L. Cooley 2,833.33 2,833.33
Wages(Salary) 03/13/2026 Rebecca J. 1,684.96 1,684.96
Herridge
Wages(Salary) 03/13/2026 Tracy L. Cooley 214478 2,144.78
Total for Salary $35,318.94 $35,318.94
Total for Wages with sub-accounts $36,773.94 $36,773.94
Total for Payroll Expenses with sub-accounts $45,371.05 $45,371.05
Total for Expenses with sub-accounts $145,833.25
Net Ordinary Income -$34,098.10
Other Income/Expense
Other Income
Other Expense
Net Other Income
Net Income -$34,098.10
Emns GRS
A 1} a
At i E <
{ Tj f
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Chief Appraiser’s Report

Comments...

1st quarter 25.25 report was emailed to you on April 1.

The protest hearing date is June 12, 2026, at 10 a.m. at the courthouse.

% Collected
BC—-97%
BCIS—-97%
BCISD -97%
BCISD IS—97%

MAP Review:

ARB members names on account that a determination was made. Fixed

Affidavit that need to accompany the appraisal records submitted to the ARB board.
Ratio study needs to be run quarterly by Tyler.

| had a meeting in March which did not meet the requirements of having one quarterly.

33.0S wmggc%%ﬁm A0l - ?%5,48/9!
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Tracy Cooley

—
From: Tracy Cooley
Sent: Wednesday, April 1, 2026 2:11 PM
To: BOD; brande.buchanan@co.borden.tx.us; Gay King; P J Porter
Cc: Jimmy Thomas
Subject: 25.25 Report
Attachments: AssessmentChange_Detail_101700_CAD_20260401_140042.pdf;

AssessmentChange_EnMasse_101700_CAD_20260401_140042.pdf

Hello everyone,

Attached is the 1st quarter 25.25 report.
If you have any questions, please let me know.

Thank you!

;/&4% @/&@
Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org
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From: Tracy Cooley

Sent: Thursday, April 9, 2026 9:02 AM

To: BOD

Cc: Jimmy Thomas

Subject: BOD Meeting 4-14-2026

Attachments: BOD Agenda 4-14-2026.doc; BOD Min 2-2-2026.docx; Salary Schedule Appraisal

District.xlsx; Sick Leave.pdf; StatementofActivityDetail (8).pdf; CA Report 4-14-2026.docx

Good morning,

Attached are the documents for the meeting on Tuesday.
If you have any questions, please let me know.

Thank you,

Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org



Tracy Cooley

From: Tracy Cooley

Sent: Monday, March 9, 2026 9:30 AM

To: "jcrenwelge@maverick.bank™

Subject: Borden CAD Depository Application

Attachments: 2026 Depository Letter.docx; 2026 Depository Application.doc
Hi Jake,

Not sure if you remember me, but you helped me a lot when you were at First
Bank & Trust.

| have attached a copy of our letter and depository application for you to look
at.

We will be having a BOD meeting on April 7 to review any proposals we receive.
If you have any questions, please let me know.

Thank you!

5&&&%y CZ;@&%y
Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org



Tracy Cooley

= = = =
From: Tracy Cooley
Sent: Monday, March 9, 2026 8:31 AM
To: Clifton, Dianne M.
Subject: RE: Bank Depository
Attachments: 2026 Depository Letter.docx; 2026 Depository Application.doc

Thank you so much!

Sracy Cocley

Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org

From: Clifton, Dianne M. <Dianne.Clifton@umb.com>
Sent: Monday, March 9, 2026 8:27 AM

To: Tracy Cooley <Tcooley@bordencad.org>

Subject: RE: Bank Depository

Good morning,
Please send itto me. | will make sure it gets to all the right spots.

UMB Bank, n.a.

Attn: Dianne Clifton
2225 Hickory

Colorado City, TX 79512

From: Tracy Cooley <Tcooley@bordencad.org>
Sent: Monday, March 9, 2026 8:23 AM

To: Clifton, Dianne M, <Dianne.Clifton@umb.com>
Subject: Bank Depository

Importance: High

This is an EXTERNAL email. Do not open attachments or click on links unless you have confirmed the
identity of the sender.

Good morning,

Canyou tell me the best person to send a letter and depository application to.

1



Thank you!

Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org

NOTICE: This electronic mail message and any attached files are confidential. The information is
exclusively for the use of the individual or entity intended as the recipient. If you are not the intended
recipient, any use, copying, printing, reviewing, retention, disclosure, distribution or forwarding of the
message or any attached file is not authorized and is strictly prohibited. If you have received this
electronic mail message in error, please advise the sender by reply electronic mail immediately and
permanently delete the original transmission, any attachments and any copies of this message from your
computer system. Thank you.



Tracx Coolez -

From: Tracy Cooley

Sent: Thursday, March 5, 2026 11:14 AM

To: vvasquez@caprabank.com

Subject: Borden CAD Bank Depository

Attachments: 2026 Depository Letter.docx; 2026 Depository Application.doc

Mr. Vasquez,

Attached are the depository letter and application for you to review.
If you have any questions, please let me know. | look forward to hearing from
you.

Thank you!!

54@% @/&/@
Chief Appraiser
Borden CAD
806-756-4484
www.bordencad.org



